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Grant Concept Note for INRM Project – Small Grant Partner(s) 

PROJECT SUMMARY 

Provide objectives of the grant request; provide justification/issues that the PIP needs for the project; 
provide brief information on the project expectation output in line with INRM project; (Not exceed one 
pages) 
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INSTITUTION BACKGROUND 

The institution background presents a brief overview of each institution on their vision, mission, overall 
structure of the institution system and highlight the role played in implementation of INRM project; 
Describe Institutional structure, governance, and administrative framework, including staff numbers, 
roles, etc.; For NGO and private sectors, provide an indication of the legal status with any supporting. 
Registration/legal documentation as annex. If none, provide an elaboration of its nature of existence. 
(not exceed half pages) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PROJECT JUSTIFICATION 

Describe the challenges that the project intends to address in relation to natural resources and 
landscape management that contributes to the INRM project; (not exceed half page).   
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PROJECT OBJECTIVES, RESULTS/OUTPUTS, AND PROPOSED ACTIVITIES 

Specific objectives: it should be relevant to natural resources and landscape management, which are 
in line with INRM project objectives; Project output and activities: Provide in detail activities related to 
each output highlight in the proposal (e.g.: number of local community members are trained, number 
of communities management plan are developed, …); Project outcomes (if applicable): Describe the 
impact which will have occurred by the end of the project as a result of the planned intervention (e.g.: 
livelihood improvement, sustainable financing for PAs management, …). 
(not exceed four pages) 
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Annex 1: Project Work Plan 

Task Year 1 Year 2 Year 3 Year 4 Justification (if need) 

Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 Q13 Q14 Q15 Q16 

Component 1: Systemic and institutional capacity for integrated landscape management 

Outcome 1: Improved national framework and enhanced institutional capacity as foundations for an integrated landscape approach to conservation of biodiversity and sustainable use of 

natural resources. 

Output 1.1.  Policy and regulations for integrated management of landscapes developed and adopted 

Activity XXX: 

 

                 

Sub-activity 1:                  

Sub-activity 2:                  

Sub-activity 3:                  

                  

Activity XXX: 

 

                 

Sub-activity 1:                  

Sub-activity 2:                  

Sub-activity 3:                  

Output 1.2: Mechanisms, tools and guidelines developed for integrated natural resources management into sub-national land-use master planning 

Activity XXX: 

 

                 

Sub-activity 1:                  

Sub-activity 2:                  

Sub-activity 3:                  

                  

Activity XXX: 
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Sub-activity 1:                  

Sub-activity 2:                  

Sub-activity 3:                  

                  

Activity XXX: 

 

                 

Sub-activity 1:                  

Sub-activity 2:                  

Sub-activity 3:                  

                  

Output 1.3: Capacity of key agencies and other stakeholders (including Indigenous peoples and other communities) assessed and enhance in mainstreaming of biodiversity and ecosystem services 

in policy, planning, management, monitoring and enforcement 

Activity XXX: 

 

                 

Sub-activity 1:                  

Sub-activity 2:                  

Sub-activity 3:                  

                  

Activity XXX: 

 

                 

Sub-activity 1:                  

Sub-activity 2:                  

Sub-activity 3:                  

                  

Activity XXX: 

 

                 

Sub-activity 1:                  
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Sub-activity 2:                  

Sub-activity 3:                  

                  

Component 3: Knowledge management, gender mainstreaming, learning and M&E 

Outcome 3: Knowledge management, gender mainstreaming and monitoring and evaluation contributes to identification of improve tools, approaches and best practices for replication and 

scaling up 

Output 3.1: Knowledge Management and Communications, Gender Mainstreaming and Monitoring and Evaluation strategies developed and implemented 

Activity XXX: 

 

                 

Sub-activity 1:                  

Sub-activity 2:                  

Sub-activity 3:                  

                  

Activity XXX: 

 

                 

Sub-activity 1:                  

Sub-activity 2:                  

Sub-activity 3:                  

                  

Activity XXX: 

 

                 

Sub-activity 1:                  

Sub-activity 2:                  

Sub-activity 3:                  

                  

Activity XXX: 
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Sub-activity 1:                  

Sub-activity 2:                  

Sub-activity 3:                  

                  

Activity XXX: 

 

                 

Sub-activity 1:                  

Sub-activity 2:                  

Sub-activity 3:                  

                  

Output 3.2: Knowledge and gender mainstreaming contribute to learning and facilitates replication and scaling up of integrated natural resources management approaches elsewhere in the 

country 

Activity XXX: 

 

                 

Sub-activity 1:                  

Sub-activity 2:                  

Sub-activity 3:                  

                  

Activity XXX: 

 

                 

Sub-activity 1:                  

Sub-activity 2:                  

Sub-activity 3:                  

                  

Activity XXX: 

 

                 

Sub-activity 1:                  
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Sub-activity 2:                  

Sub-activity 3:                  

                  

Activity XXX: 

 

                 

Sub-activity 1:                  

Sub-activity 2:                  

Sub-activity 3:                  

                  

Activity XXX: 

 

                 

Sub-activity 1:                  

Sub-activity 2:                  

Sub-activity 3:                  

                  

                  

Activity XXX: 

 

                 

Sub-activity 1:                  

Sub-activity 2:                  

Sub-activity 3:                  

                  

Activity XXX: 

 

                 

Sub-activity 1:                  

Sub-activity 2:                  

Sub-activity 3:                  
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Output 3.3: User-friendly information management system to integrate lessons from the landscapes management improved and operational 

Activity XXX: 

 

                 

Sub-activity 1:                  

Sub-activity 2:                  

Sub-activity 3:                  

                  

Activity XXX: 

 

                 

Sub-activity 1:                  

Sub-activity 2:                  

Sub-activity 3:                  

                  

Sub-activity 1:                  

Sub-activity 2:                  

Sub-activity 3:                  

                  

Sub-activity 3:                  

                  

Monitoring and Evaluation                  

Sub-activity 1:                  

Sub-activity 2:                  

Sub-activity 3:                  

                  

This table may be modified to meet the requirements of individual projects.  It can be extended as necessary to cover all objectives and activities.  Ideally it should be completed 

in the project development stage by the Project Partners with assistance from the National Coordinator and his/her Technical Assistant 
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Annex 2: Budget Details 

Project Detailed Budget 

Description of Outputs/Activities Unit Quantity Unit Cost 
(USD) 

Total Cost 
(USD) 

Amount 
Proposed 

Other 
Sources 

Budget 
Note 

Outcome 1: Improved national framework and enhanced institutional capacity as foundations for an integrated landscape approach to 
conservation of biodiversity and sustainable use of natural resources. 

 

Output 1.1: Policy and regulations for integrated management of landscapes developed and adopted  

Activity XXX:  

Sub-activity 1:       1 

Sub-activity 2:       2 

Activity XXX:  

Sub-activity 1:       3 

Sub-activity 2:       4 

Sub-activity 3:       5 

Outcome 2: Selected Protected Areas and their surrounding production areas effectively managed to ensure biodiversity conservation on a 
sustainable basis while safeguarding livelihoods and ecosystem services  

 

Output 2.1: Landscape-scale mapping of the target areas conducted and applied for development of an integrated management framework for 
the northern landscape 

 

Activity XXX: 

Sub-activity 1:        

Sub-activity 2:        

Sub-activity 3:        

Output 2.2: Management plans for targeted PAs developed and operationalized 

Activity XXX: 

Sub-activity 1:        

Sub-activity 2:        

Sub-activity 3:        

Outcome 3: Knowledge management, gender mainstreaming and monitoring and evaluation contributes to identification of improve tools, approaches 
and best practices for replication and scaling up 

Output 3.1: Knowledge Management and Communications, Gender Mainstreaming and Monitoring and Evaluation strategies developed and implemented 

Activity XXX: 

Sub-activity 1:        

Sub-activity 2:        

Sub-activity 3:        

Sub-activity 4:        
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Annex 3: Budget Note 

Budget Note 
Number 

Comments 

1  

2  

3  

4  

5 …….. 

 

 

 

 

 


